Headquarters of Commander-in-Chief at Kovno
ploughs and agricultural machinery of all kinds were supplied. Seed was distributed. Army horses helped in the ploughing. The main thing, however, was to stimulate the interest of the local population by paying ready money and fixing fair prices.
The prices we allowed were lower than those adopted by the General Government of Warsaw, but they were quite adequate. We took into consideration the already enormous expenditure of the Treasury. Prince Max's Government raised the prices immediately—I do not know why ; at any rate he got no thanks for it.
The soil was, generally speaking, unproductive, and disappointed our hopes. It is not drained and cultivation can only be attempted late in the season. The varieties of seed were not selected with sufficient care. Artificial manure was unknown. The yields of hay and clover, rape-seed and flax were alone satisfactory.
The transport of stores to the railway and other collecting stations was a particularly arduous business. The roads were bad, and it took days to get the produce of the land to these places in small carts drawn by one or two horses. We paid premiums, but the peculiar difficulties of this theatre of war could only be reduced, not eliminated. A good deal was never delivered at all.
Arrangements were immediately made for the installation of potato-drying plant, and we took steps to organize the production of fodder from wood and straw.
It was doubly necessary to exploit to the full the resources of the occupied territory, as the demands on the home cattle stocks were so great. Cattle had, of course, suffered severely owing to the war. A census had to be taken. It was a difficult business. Many were hidden in the cellars or driven into the forests, but we were gradually successful in our stock-taking, although there was no register. By degrees we got everything properly organized.
We paid much attention to the cultivation of vegetables and fruit. Jam and marmalade factories were established. Mushrooms in large quantities were collected and dried.
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